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P R O J E C T S

Welcome to the Impact Report 2022 of arcenciel, a non-profit organization committed to the sustainable development of 
Lebanon and its communities. With a mission to act for and with people in need, arcenciel works closely with local 
communities and strategic partners to pave the way to sustainable development, financial autonomy, social integration, and 
environmental protection through all of its projects and services. This report highlights the impact of arcenciel's efforts 
towards achieving its goals and building a better future for Lebanon.

arcenciel works with and for people in need by providing personalised care, and continuous support throughout all stages of 
their lives.

Numbers based on a total revenue of $9.7 million
Only includes 2022 expenses
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*OTHERS: British Council/DAI Europe Limited)|UNDP|AIDA|Caritas Lebanonl|Agence Francaise D'expertise Tech|The Suliman S. Olayan Foundation|Near East Founda-
tion|Swiss Contact|Novo Nordisk|lstituto Per La Cooperazione Universitaria|Fondation Jeanbart|Richemont International|ENGIM|Association Ushagram Suisse|Fonda-
tion de France|Fondation Juniclair|The Swiss Confederation|Swiss Philantropy Foundation| Other donors|

MOBILITY & HEALTH

AFD développment stratégique arcenciel – Programs: MOB/ AGR/BRO – 
Donor: Agence Française de Développement (AFD) – Start: 02-Sep-21 - 
Provide technical aid and medical equipment to the lebanese public and 
increase the productivity of La Brocante, La Laiterie and Beit el Mouzareh 
to create a sustainable business model that will regenrate income to fund 
social activities within arcenciel

Improving the living conditions of Syrian and Lebanese refugee children 
with functional diversity and chronic diseases in Taanayel, Lebanon. – 
Programs: HEA – Donor: Comunidad de Madrid – Start: 11-Mar 2022 - 
Providing paramedical therapies and assistive equipment to disabled 
Lebanese and refugee minors (3-18yrs), supporting the most vulnerable 
population in Bekaa region

Strengthening of the health system's actors for the prevention, serening 
and treatment of children suffering from Congenital Orthopaedie 
Disorders (COD) in Lebanon – Programs: HEA – Donor: La Chaine de 
L'espoir – Start: 01-Jul-22 - 
Provide treatment for 300 children with COD- Physiotherpay

Beirut Emergency - Reducing the vulnerability of people affected by the 
Beirut port explosion, Lebanon Programs: HEA – Donor: Comunidad de 
Madrid – Start: 01-Mar-21 – End: 28-Apr-22 - 
The project supports people affected by the Beirut Blast in alleviating the 
vulnerability of the affected people through medical support and techni-
cal assistance. Special attention will be given to people with chronic 
diseases and peoplewith functional diversity who have been directly 
affected by the explosion

Enhancing the situation and living conditions of refugees with    
disabilities in Beirut and Mount Lebanon – Prog Mob/Health –    
Caritas/UNHCR - Start: Mar-22 – End: Dec-22 - 
329 persons were assessed; 601 therapy sessions were provided and 249 
devices were distributed to 298 beneficiaries. 

SOCIAL SUPPORT AND HOUSING

La Boutique- Swiss Contact  - Programs: SOC – Donor: Swiss Contact  - 
Start: 01-Jan-21 
Address the management of clothing waste through a local circular 
clothing waste system by creating employment opportunities for 
Lebanese, Syrians and Palestinians in the fashion and clothing industry.

UN-women: supporting women’s economic empowerment   -  Programs: 
SOC – Donor: UN Women  - Start: 01-Sep-22
Empowering vulnerable women by generating household income and 
reintegrating them into the community. Food Security Training in Bekaa 
and Chiyah. Cash for work will be provided for vulnerable women to 
preparehot meals and then distribute them back to the in need 
community.

Healthier and more resilient communities in Beirut and remote areas in 
Lebanon – Programs: SOC – Donor: CBM -  Start: 01-Sep-22 - 
The health and socio-economic development of the most vulnerable 
Lebanese and refugee population with and without disabilities in 
vulnerable areas is improved by facilitating access to services, and to a 
favourable working environment through a strengthened outreach effort 
for those who live in the most marginalized areas. Assistive devices, physio 
sessions, home adaptation, employment coaching, compagnies coached 
in integrating PWD is being provided.

Renforcement des conditions socio-économiques des femmes syriennes 
et libanaises vulnérables de la Bekaa à travers des formations 
professionnelles et une aide à l’insertion économique. Program: SOC
Donor: Cantons de Genève – Start date: 01-Sep-22

Humanitarian relief of migrant workers and marginalized communities 
in Lebanon – Programs: SOC- Donor: ELMA Foundation – Start: 
01-Sep-21 – End: 01-Sep-22 -

SUSTAINABLE AGRICULTURE 
& ENVIRONMENT

Fruit Leather: - Start: 01-Feb-21 – Program: Agriculture -  Donor: 
Givaudan
This project aims to aid  farmers by buying their fruit crops and then 
turning them into Fruit Leather that will be processed in the arcenciel 
processing unit. The objective is also to promote healthy nutrition by 
providing the population with a healthy afforadable snack. 

Promoting economic justice through local producers market Lebanon  Programs: 
AGRI – Donor: Municipality of Barcelona – Start: 30-Dec-21 - 
The project aims to promote economic and environmental justice by improvving 
the livelihoods of vulnerable farmers and producers, several axes will be 
established to promote the socioeconomic recovery of groups particularly 
affected by COVID-19

Mitigate the impact of food insecurity in local communities by strengthening the 
capacities of local producers – Programs: AGRI – Donor: GIZ- Start: 11-Jan-22 - 
1.Strengthening local producers’ capacities (Farmers & Agro-Food processors)
2.Improving food supply chains to improve food security of local communities
3. Reducing wheat and other fruits/vegetable import reliance

JMED Programs: AGRI – Donor: JMed/ Principaute de Monaco – Start: 15-Oct-22
Supporting Lebanese youth through capacity building in agricultural techniques 
and youth exchange programs involving the three shores of the Mediterranean: 
Lebanon, France, and Tunisia.

EDUCATION AND EMPLOYMENT

Improving public infrastructure and environmental assets in times of crisis: 
temporary employment opportunities and social stability in three vulnerable 
municipalities in the West Baalbek Area – Programs: YOU- Donor: AICS-Beirut 
Italian Agency for Development Cooperation – Start: 06-Jan-23- Location: 4 
Public schools in Akkar Governorate, Lebanon receive
Specific needs analysis to provide individualized support plan for students with 
disabilities, as well as training of teachers and school staff in inclusion of pwd. 
Sessions of positive parenting for parents of pwd. organisation of community 
based artistic and recreational events to raise awarness.

Specialized Services and Inclusion for Children with Severe and Moderate 
Disabilities in Central Bekaa
Programs: YOU – Donor: Swiss Embassy – Start: 1-Nov-22 - 
Strengthening inclusive & specialized education approaches and facilitating the 
access of CWDs to quality education in central Bekaa, provide climbing sessions, 
therapeutic sessions and assistive devices. 
Investing in renewable infrastructure to optimize arcenciel’s services in a 
cost-efficient and reduced carbon footprint, solar panels, and room renovation 
(Room for children with autism). 

"Projet Snoubar Skatepark" Programs: YOU- Donor:  Association Soutien Suisse 
au Snoubar – Start: 01-Jan-23 -
To promote social cohesion among vulnerable children and youth through the 
improvement of the Snoubar Skatepark and the provision of skate learning lessons 
to girls and boys of vulnerable communities.

Supporting Vulnerable Children in Lebanon – Programs: YOU – Donor: Olayan 
Foundation – Start: 01-Jul-21 - 
The project aims at delivering PSS and Focused PSS sessions for vulnerable 
children across Lebanon thourgh Cirquenciel. It will cover the region of Beirut, 
Chouf, and Baalbak

Prix entrepreneurial pour les jeunes libanais de la Bekaa centrale – Liban – 
Programs: YOU – Donor: Fondation de France – Start: 01-Sep-22 - 
A competition is being organized for young high school students living in Central 
Bekaa. The youth are invited to propose an entrepreneurial project aimed at 
addressing a real social issue. Following this, arcenciel selects different groups of 
young people to implement their projects, providing them with the necessary 
tools and offering training on project management, entrepreneurial project 
writing and design, and identifying the needs of beneficiaries. The youth thus 
develop their capacities, acquire new skills, and meet young people from different 
backgrounds.

Economic Recovery for Local SMEs through a Digitized Platform – Programs: EMP 
– Donor: Expertise France – Start: 04-Jan-21 -
Through a pilot Digitized network that allows both shop owner and vulnerable
individuals to benefit, we will contribute to improving the livelihood of the
beneficiaries by creating an economic flow with purchasing power and exposure.
The SMEs will have their products online and through a QR voucher system,
vulnerable households will be able to purchase goods from them

Realization of the right to work for people with disability affected by the Beirut 
Blast and reviving local businesses – Programs: EMPL – Donor: GIZ – Start: 
01-Nov-21 -
Empowered Job Seekers with Disability to build their careers, engage in economic 
development and contribute to the recovery of affected businesses.

SUSTAINABLE AGRICULTURE & ENVIRONMENT

TONS OF
TOXIC HOSPITAL WASTE 
TREATED3KTONS OF

RECYCLED WASTE 
SORTED547

Al Manchara 
Al Manchara, our refurbishment  unit has opened its doors in 2022. It is focused 
on sustainable development through furniture manufacturing and refurbishing. 
We believe in giving old furniture a new purpose and that is why we have a 
professional team of artisanal craftsmen that turn abandoned items into durable 
long-lasting pieces and create custom pieces for affordable prices. With the help 
of our dedicated volunteers, we can support individuals and families in need and 
restore homes with our unique and eco-friendly approach.

Loubnani
Loubnani by arcenciel is a 2600 square meter space that houses all of arcenciel's 
income generating units that feed into arcenciel's social enterprise mission, 
including La Brocante, La Boutique, L'atelier, and many others. This center also 
supports local Lebanese small businesses, including QOOT, IRAP, Ayadina, and 
more. This new showroom is a shared space of creativity and innovation for  
everyone and aims to support Lebanese businesses and promote sustainable 
development. Thanks to this initiative, they are creating a positive impact on the 
community and contributing to the growth and sustainability of the local 
economy. 

Champions of the Earth 2022
arcenciel has been awarded the prestigious Champions of the Earth award in the 
Inspiration and Action category by the United Nations Environment Programme 
(UNEP). The award recognizes the organization's transformative action in 
preventing and reversing ecosystem degradation. arcenciel has been actively 
involved in waste management since 2003, including the management of 
Hazardous waste, treating 87% of hospital waste. The organization has also 
made efforts to ensure the safe treatment of potentially infected waste during 
the COVID-19 pandemic. The award coincides with arcenciel's 38th anniversary, 
demonstrating the organization's commitment to sustainability and building for 
future generations.

KG OF PRODUCE 
COMMERCIALIZED FOR 
FARMERS12K

TONS OF COMPOST 
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STUDENTS BENEFITED 
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I N  N U M B E R S

T E S T I M O N I E S

Doha, a 33-year old Syrian woman, faced early marriage, 
mistreatment, and single parenthood. Despite the 
hardships, she persevered. From selling sandwiches to 
furniture on WhatsApp, Doha sought a better life. 
Joining a project, she learned new skills, made friends, 
and gained confidence. Now, she dreams of a catering 
business, embracing a brighter future. Doha's story 
embodies resilience, growth, and hope, fueled by her 
determination and project support.

“

“

CLOTHING ITEMS
DONATED70K

SOCIAL SERVICES 
PROVIDED 802KITEMS REFURBISHED

BY AL MANCHARA800

MOBILITY EQUIPMENT 
PRODUCED (SUCH AS 
WHEELCHAIRS, CRUTCHES, 
WALKERS...)4K

HEALTH SERVICES 
PROVIDED (SUCH AS 
PHYSIOTHERAPY, SPEECH 
THERAPY, GENERAL MEDICINE...)15K PEOPLE WITH DISABILITIES 

SERVED10K

18%

33%

15%

AGENCE FRANÇAISE
DE DÉVELOPPEMENT

GIZ

MOBILITY & HEALTH

SOCIAL SUPPORT AND HOUSING

EDUCATION AND EMPLOYMENT

RESPONSIBLE TOURISM AND CULTURE

VISITORS ACCOMODATED
IN AL KHAN AL MAKSOUD
AND ECOLODGE25K

I learned to work in a social environment with different 
people from several countries, a spirit of cooperation and 
solidarity developed in us, I gained knowledge of the 
basics of lime restoration, and the restoration of old and 
ancient houses was a very beautiful experience.” 
Mahmoud, trainee of the Traditional Lime plaster training.

“

PEOPLE ENJOYED THE DOMAINE 
DE TAANAYEL’S SERVICES125K

“

https://www.facebook.com/arcenciel.org
https://www.instagram.com/arcenciel.aec/
https://www.youtube.com/@arcencielaec
https://www.linkedin.com/company/3525712
https://www.youtube.com/watch?v=OgDB1GxtjP4
https://www.linkedin.com/company/3525712

